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MEETING ON THE BLENDED MENTORING
	Date:
	November, 13th 2012

	Meeting location:
	Istituto Luigi Sturzo, via delle Coppelle 35, Rome

	
	Room: Giovanni da Udine

	Participants: 
	 

	
	 

	
	1.  Antonia Silvaggi, ILS, IT

	
	2. Barbara Tieri, ILS, IT

	
	3. Giulia Fiaccarini, ILS, IT

	
	4. Tuuli Rajavuori, FinnishMuseumAss, FI

	
	5. Adrian De La Court, Goldsmiths University, UK

	
	6. Amaia Makua, University of Deusto, ES

	
	7. Almudena Eizaguirre, University of Deusto, ES

	
	8. Müzeyyen Baykal, Strategy Dev. Directorate, Denizli Gov, TR

	
	9. Marek Snapka, Rpic-vip.cz CZ

	
	10. Giuditta Alessandrini, Romatre, IT

	
	11. Claudio Pignalberi, Romatre, IT

	
	12. Nicole Leonardelli, Romatre, IT

	
	13. Stefania Pescetelli, Romatre, IT

	
	14. Elizabeth Darley, ENCATC, BE

	
	15. Matteo Perchiazzi, Scuola Italiana di Mentoring, Firenze, IT

	
	16. Marco Periccioli, Scuola Italiana di Mentoring, Firenze, IT

	
	17. Enrico Cioccolini, EC2DOO, IT

	Action to be taken
	Responsible/contributors
	Deadline

	
	
	

	from 9.00 welcome coffee

	

	Welcome (back) to the Luigi Sturzo Institute
	Barbara Tieri
	9.30 - 9.45

	Work programme of Crea.m and workplan of the day
	Giulia Fiaccarini
	9.45 - 10.15

	From the research to the design of the creative mentoring: 
	Antonia Silvaggi with contributions from all the partners
	10.15 - 11.00

	a. the competency model for arts and cultural managers in terms of “learning objectives"
	
	

	b. (blended) mentoring procedures: an overview of best practices from the partners
	
	

	c. mentors' and mentees' profiles: a draft
	
	

	d. the validation process
	Giuditta Alessandrini
	11.00 - 11.30

	A possible scheme of mentoring procedures for Crea.m
	Matteo Perchiazzi
	11.30 - 12.30

	The "blended" element: structure and use of Crea.m platform for the mentoring
	Antonia Silvaggi with Enrico Cioccolini
	12.30 - 12.45

	13.00 - 14.00 lunch break

	Feedbacks from partners
	Matteo Perchiazzi with the contributions from all the 
	14.30 - 16.30

	
	partners
	

	16.30 - 16.45 coffee break

	A scheme of blended mentoring procedures for Crea.m:
	Matteo Perchiazzi and Antonia Silvaggi
	16.45 - 17.45

	1. the "identikit" of mentors & mentees
	
	

	2. matching procedures between mentor and mentee
	
	

	3. main phases of the mentoring
	
	

	4. main aspects of the ICT component
	
	

	5. materials for the mentoring: the mentees’ notebook (dissemination output)
	
	

	6. main aspect of the validation process
	
	

	Crea.m ongoing activities: 
	Giulia Fiaccarini with the contribution of the lead partners for these activities
	17.45 - 18.30

	dissemination outcomes
	
	

	copyright agreement
	
	

	financial & technical reporting process
	
	

	next meeting in Turkey
	
	

	evaluation plan & evaluation of the meeting 
	
	

	from 18.45 goodbye aperitivo



